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communities in need and resolving problems arising from urban decay. T d
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service programmes, we bring substantial changes to the lives of t
well as the whole community. Moreover, by advocating new servic
achieve the greatest social impact.
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‘An Angel Care Market’ was conducted under the
‘Love & Sustainability Community Engagement Project’.
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Bringing Positive Changes to the
Life of Grassroots

Improving Livelihood of Families in Need

Our Community Development Services serve many
families in need, so we strive to explore different
community resources for improving the livelihoods of
people in poverty. With the support of the Sustainable
Development Fund, the Tin Shui Wai Community
Service Centre launched the ‘Love & Sustainability’
Community Engagement Project. Through a series of
activities, such as a secondhand bazaar and online
material matching scheme, the project not only

alleviated the financial burden on those in need but
also promoted our ‘Use Less, Waste Less’ campaign.
In other words, we looked after people in poverty and
our environment simultaneously.
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Volunteers were providing a free hair cutting service for children.

Deprived Children in Pursuit of Music

Learning music is a dream for many grass-roots
children; our Locality Development Team, in
collaboration with the Music Children Foundation
(MCF), spared no effort in helping children to break
barriers and develop their musical talents. Through
the ‘Music Children Seed Programme’, launched by
MCF and funded by The Hong Kong Jockey Club
Charities Trust, 80 deprived children were offered a
free 3-year musical course, including musical
instruments and choir classes. After 1 year of effort,
these mini-musical maestros demonstrated what they
had learnt on stage. Such a brilliant outcome was
very encouraging.
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Show time for our ‘Music Children’ .
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‘Concern Group on Rights of Elderly’ is meeting with
representatives from Transport Department asking for

enhancing traffic arrangement from Lei Yue Mun to the
United Christian Hospital.
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Participants of ‘Music Children’ are conducting a
rehearsal seriously.

Building an Ideal Squatter Area with
Residents

Typhoon Hato was a powerful tropical cyclone that
directly struck Hong Kong in August last year and
caused massive destruction in Lei Yue Mun, a coastal
squatter area. In response to this unexpected disaster,
our Lei Yue Mun Neighbourhood Level Community
Development Project immediately mobilised
community members to clear debris from the huts of
elderly people and the main roads. We also collected
donations of home appliances for those in need to
replace those damaged by flooding. We mobilised
residents to form a concern group to monitor the
recovery and reconstruction work in the aftermath of
the typhoon. With assistance from various
benefactors, the community was promptly restored.
Moreover, we worked closely with the ‘Concern Group
on Rights of Elderly’ and ‘Concern Group on Drainage
System’; by taking care of various community
concerns, we built a model squatter area with the
community members.
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A group of youngsters were mobilised to clear up the main roads in Lei Yue Mun after a powerful typhoon.
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People affected by Urban Renewal expressed their opinions
towards related policies to the District Board member.

Maximising Impact by Innovating
New Service Tool & Model

Devising Assessment Tool to Enhance
Service Effectiveness

Our Social Service Team in Buildings Department
(Service Team) reached out to owners of ‘3-Nil
Buildings’ with the objective of bringing their
attention to the growing problem of ageing
buildings and to enhance building safety by
encouraging them to implement the Mandatory
Building Inspection Scheme (MBIS). In order to
master the general situations of various old
buildings could be assessed as quickly as
possible, our Service Team devised a tool for
assessing old buildings systematically, including
their relationships with the neighbourhood, the
participation of their owners, and their building
management situations. The assessment results
were connected to specific intervention strategies
for encouraging owners to set up Owner
Corporations or to implement the MBIS properly.
We applied our strategy to 260 old buildings. Our
satisfactory success rate proved that the tool could
enhance service effectiveness.
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Intake Orientation Briefing for tenants-to-be in
On Tai Estate.
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Training on flat inspection for volunteers in On Tai Estate.

Advocating Service Model to Cater
New Community Needs

Over the past 2 years, the ‘CFSC Jockey Club New
Estate Support Programme’ has successfully
contacted 90% of newly moved-in households on the
On Tat and On Tai estates through intake orientation
briefings. During the process, we identified numerous
families in need and provided immediate support to
facilitate their removal and adaptation. The outcome
not only revealed huge hidden service demand in
new public estates but also proved the effectiveness
of our service model - which strongly emphasises
early identification and community collaboration.
Accordingly, we actively engaged in a series of
actions, including media interviews, public hearings
at the Legislative Council, and collective action
organised by the sector to fight for social service
teams to be established in all new public estates and
advocate our service model, so that more people can
be benefited.



XEERE Outlook

MHEERRBSGEERMTER RBEREEA Community Development Services will continually
THERRERELELWMAHLESHE B8R contribute to fulfil the needs of people in poverty
2018 [ERWPERTIB] & [IVE and resolve problems caused by urban decay by
TERPEKEEEFE | F - HERMER exploring new resources; for example, the
EEZEZHEANBELE  E—HZET ‘Community Service Team on Clearance of Mei Tung
ELOHETE - BMEEEESERAL Estate’ and ‘Outreach Support Service for
EHRaEEEEHAE  WEBRITRMNESENR Networking People Living in Sub-divided Units’
H# REERHZESE  HEGZBHE - launched projects after projects in 2018. These new
services provided us with ample opportunities for
connecting with more disadvantaged groups and
profoundly understanding changing community
needs. We resolve to continue enhancing community
participation among disadvantaged groups and
strengthening collaborations with various partners to
comprehensively support the deprived and build a
caring community.
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Celebration for Mid-autumn festival.
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Service Statistics (as at 31st March, 2018)

SHEEEBEM/ETHRAR
No. of attendance of neighbourhood
network encouragement
programmes
ZHBEREERETHMNANR
No. of attendance of grass-root
families caring programmes
SHHBHEEHHAR

No. of attendance of community
education programmes
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No. of attendance of increasing
service users’ abilities
programmes
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No. of attendance of programmes.

concerning social topics and
community problems
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